






Hornsby Ku-ring-gai Communit) Transport Inc

Income & Expenditure - July 2008 through June 2009

Last Vear This Year Budget
2007-2008 2008-2009 2008-2009

INCOME
Funding - Grants

384,959 Transport Funding - Recurrent 538,752 405,532
15,514 Transport Funding - Non Recurrent 7,700 0

Passengers and Groups
66,715 Accessible Bridge Income 0

157,802 Passenger Income- Group & 131,771 150,000
Excursions

8,454 Health - Individual Fees 11,235 0

1,579 Carers 3,575 0

Interest Earned

23,286 Interest Received 13,959 10,031

Memberships
148 Membership Fees 75 200

Other Sourced Income
21,691 Council Rent Rebate 23,966 22,000
13,600 Dept of Health Funding 13,998 13,600

Other Income
3,935 Photocopier reimbursed 4,161 3,000

0 Bus Hire Out 636 0
200 Other Income 9,346 0

10,070 Fuel Tax Credit 2,722 0

707,953 Total Income 761,896 604,363

EXPENSES
Wages and Salaries

329,391 Wages & Salaries 346,955 350,000

Workers Compensation Insurance
12,200 Workers Camp Insurance 10,116 15,975

Superannuation
28,813 Superannuation 30,150 31,500

Provision for Employee Entitlements
10,677 Provision -Long Service Leave 8,600 5,085
4,346 Provision-Annual & Sick Leave 3,000 3,043

Vehicle Expenses
24,588 Fuel 27,697 26,000
21,696 Maintenance and Cleaning 16,056 16,000
4,980 Insurance Green Slip 3,676 5,000

158 Registration 2,184 3,000
0 NRMA Membership 476 500

66,012 Vehicle Depreciation 62,950 14,000
55,000 Replacement - Vehicle 39,200 12,000
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Other Service Costs
602 Hire additional vehicle 0 4,000

1,479 Taxi Expenses 12,915 4,000
431 Travel - Volunteer Expenses 604 3,000

24,250 Service Subsidy - Low Income C 0 3,000
31,431 Excursion and Mornin9 Tea Exp 38,596 30,000

Rent
24,101 Office and Garage 26,628 26,000

Administration Expenses
1,090 Advertising 1,265 500
2,000 Audit Fees 2,100 2,500

405 Bank Charges 466 500
3,820 Cleaning 4,514 3,500

942 Electricity 267 1,000
498 EquipmenUBuilding Maintenance 3,096 1,000

4,708 Computer 1 Internet Expenses 3,096 5,000
979 Employment ExpenseslWelfare 555 1,000

20,384 Insurances 14,176 16,000
82 Lodgement fees 76 400

3,936 Photocopying 3,932 1,000
2,378 Stationery 1,758 2,500

483 Postage & Freight 478 460
9,094 Telephones 8,880 8,000
2,059 Conference & Training Expenses 6,690 2,000
1,092 SUbscriptions & Memberships 1,368 600

0 CTO Membership 2,250 1,600
9,209 Depreciation Equipment 8,052 1,000

931 Meeting Expenses 4,763 0
716 Accounting and Bookkeeping 304 0

0 Planning Day Expenses 1,792 0

Travel Costs
Staff Travel Reimbursement 700

Equipment
382 Equipment 1,040 2,000

Provisions· Office & Admin
0 Prov - External Review Technology 6,000 0
0 Prov - Salary Bench Marl< 2,000 0
0 Prov - Salary Pack Adv 2,000 0
0 Prev - Financial Advice 2,000 0
0 Prey - Board Review Meeting 2,000 0
0 Prov Equipment Upgrade 5,000 0

707,163 Total Expenses 721,479 604,363

790 Operating Surplus 40,417 0

OTHER INCOME
5,454 Other Receipts 0

6,243 NET SURPLUS 40,417 0

22nd Annual Report 2008/2009 Page 19



STATEMENT BY AUDITOR

We have examined the attached Financial Statements, and supporting schedules, of:

Hornsby.Ku-rlng-gal Community Aged/Disabled Transport Service Inc.
for the Year Ended June 2009

Our audit was conducted in accordance with Australian Auditing Standards and,
accordingly, included such tests of the accounting records and such other audit procedures
as we considered necessary in the circumstances.

In our opinion the accompanying Financial Statements are properly drawn up so as to give
a true and fair view of the state of affairs as at 30lh June 2009, and the results of the
operation of the project for the year then ended.

Funds provided by the Ministry of Transport have been expended in accordance with the
conditions of the Funding Agreement.

Signature of Auditor

Name of Auditor

Qualifications of Auditor Registered Company Auditor
4480

Uabtl'ty lImlud byo sdf.m~ approVf!d Undl'f ProfessIonal Standard! Ll'gfslatton.
Suile15A.1S1 Floor, Karalta Plaza, &-12 Karalta Road. ERINA SW2250 PO 80 3268, ERINA 'SW 2250

I nonp. 0243656633 hl 0243656 622 ~H 44 003124025
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CONSUMERS'REPORT
2008 - 2009
Early in the year Dorothy Partridge retired as the Consumer Representative having filled
that position for over three years.

At the time I offered to step in and act as a liaison between you, the Consumers, and the
HKCT Board. Since then it has been my pleasure to attend the consumer meetings and
to get to know each one of you.

Here are some reminders of what was an eventful year at HKCT:
• We received an additional funding grant from the Ministry of Transport. This is

being utilised to finance the increasing requirement for individual transport.

• The Ministry of Transport conducted a "quality of service" review in mid-2009. The
outcome was excellent and based on this funding has been approved for the next
three years.

• A Holden station wagon was added to the fleet.

• In conjunction with Ku-ring-gai Council a shuttle bus service has been established
to provide local transport to the frail and aged in Ku-ring-gai.

• A number of surveys were carried out during the year with the aim of identifying
how to better meet your needs. Your input to the consumer survey was most
helpful as was the information received from the staff, special groups and
members of the Board. Based on this input, in the year ahead HKCT will strive to
provide you with an even more efficient service.

All of the above would not have been possible without the dedicated work put in by the
office staff, the drivers and the volunteers all of whom have been so ably led by their
manager Carol Ryan.

Mrs Pervin Young
Consumers' Representative.
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CO-ORDINATORS'REPORT
2008 - 2009
This year has again given us the opportunity to enjoy working as a very cohesive team, always
aiming to provide an effective, reliable and safe service to our valued passengers.

Achievements and Highlights

~ Offering effective transport options to meet the varied needs of our Clients.
(Please refer to the Service Statistics below).

~ Effective scheduling and allocation of our vehicles including:
3 Toyota Coaster buses (2 of which are wheelchair modified, and all specially
modified with steps fitted for easy access)
1 Toyota Hi-Ace van (also wheelchair modified and specially modified with steps
fitted for easy access)
2 Holden Commodore station wagons (both with good access with wide opening
doors and space in the back to carry folded wheelchairs and walking frames).

~ Regular out-of-hours maintenance of all vehicles has kept them at a high standard,
minimized downtime and any disruption to regular services.

~ Working collaboratively with other community groups and organisations to develop
and/or improve transport options for client groups and individuals.
These community groups include: Ku-ring-gai Meals on Wheels, Lifeline, Ku-ring-gai
Neighbour Aid, Pennant Hills Neighbour Aid, the Northern Sydney Carer Respite
Centre, the Australian Chinese Citizens' Association (ACCA), Ku-ring-gai and
Hornsby Councils.

~ Being consistently responsive to the identification of any hazards or unsafe practices
that could result in potential injury to Clients or Staff.

~ Working in partnership with Accessible Bridge Services (ABS) Regional Office to
improve service delivery through client surveys, taxi transport procedures, analysis of
service usage (eg. enquiries, referrals and unmet need), and promotion of Easy
Transport options.

~ Ongoing Consumer Consultation (by phone, in person, client surveys and bi-monthly
meetings).

~ Assisting future community workers undertaking Diploma in Community Welfare
Courses with facilitation of student placements, giving them the opportunity to put
theory into practice. Our students: Sudesh Pudaruth, Kavitha Prabakar, Ji Young
Baik (Kori), Sangock Lee, Amy (Jihyun Kwon) and Jihyun Lee (studying at
Meadowbank and Ultimo TAFEs).

~ Having the pleasure of working with Drivers who have consistently provided
exemplary service to Clients, always making the care and safety of passengers a
priority.

~ Working closely with our invaluable office Volunteers - Jackie Barclay, Renate
Logan, Jan Thew, Lyn Shave and Rosemary Kyd.

~ Being extremely fortunate to have the consistent support and expertise of our
Manager, Carol.
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Service Statistics

TOTAL PASSENGER TRIPS
Comparison by Year

2001/2002-2008/2009
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The decline in passenger trips experienced last year appears to have turned around in this financial
year seeing an increase in the total number of passenger trips.

Hornsby Ku-ring-gai Community Transport Trip Purposes
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With the changing needs and expectations of our client group we have undergone significant
changes in the mix of transport provided

From 1994 our main purpose was focused on Social Trips which represented 70% of all trips
provided. Today Social Trips now represent around 38% of our overall trips.

Medical transport over the same period has gone from 2% up to a total to 15% of our overall trips.

22nd Annual Report 2008/2009 Page 23



PASSENGER TRIPS BY DESTINATION

(2008/2009)

Others 1%

Social 39%

Shopping buses and shuttle services have been consistently well utilized. For some of our
passengers, public transport services have become inaccessible due to changes in bus routes.
Many clients depend on our regular services and have said, ·without them, they would not get out of
the house".

Social Outings continued to be popular throughout the year, often booked to full capacity with 3
buses and the van allocated for pickups.

Use of Premier Cabs has enabled us to offer taxis (including wheelchair accessible taxis) for one-off
individual transport required outside the Hornsby/Ku-ring-gai area. This has been ideal for individual
transport needs, often to hospitals or medical appointments, and has resulted in more efficient use
of our own drivers, focusing on shorter journeys within the local area. We have been able to assist
a greater number of passengers and experienced a substantial decrease in unmet need.

We continue to work closely with Ku-ring-gai Meals on Wheels to assist their clients to enjoy weekly
Centre Based Meals in their dining room. Similarly, we have assisted the Australian Chinese
Citizens' Association (ACCA) with transport to attend their regular groups and outings throughout
the year. Other community groups have also had the opportunity to tailor their bookings to meet
their specific needs when hiring our buses and drivers.

Thanks go to:
Our Manager, Drivers, Volunteers, Students and Board

Tim Fitzgerald, Tracy Lee-Grosser, Lorelle White
Co-ordinators
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Staff Meeting

taff from Ie to right
Paul Keenan, Tracy Lee-Grosser, Bruce Buchanan, Carol Ryan, Tim Fitzgerald

Brian Harries, John Moylan, Lawrie Owens, Phillip Bourke, Lorelle White

Students compiling Information Kits

Students Jihyun Lee and (Amy) Jihyun Kwon
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MANAGER'S REPORT
2008 - 2009
Hornsby Ku-ring-gai Community Aged/Disabled Transport Service Inc. has continued to respond
to the changing transport needs of clients assessed as being eligible to receive our service.

Major achievements during the year have been noted in this annual Report by our Chairman,
Consumers' Representative and Co-ordinators. I would now like to report further on just a few of
these.

The organisation was fortunate to receive additional funding in November 2008 that allowed us
to expand our services to address some serious transport needs. So as to direct our resources
to the areas that would deliver the best outcomes for our clients we referred back to statistics
collected last year on "Unmet Trip Requests" (included in our Annual Report for year ended
2008).

Our data showed that we were not able to provide individual transport to medical appointments
located outside our local area as often as needed.

With support from Accessible Bridge Services' newly established Regional Co-ordination Office
we were able to set up a Taxi Transport Service with Premier Cabs. Our clients are given
specific procedures to follow to enable this new system of transport to operate efficiently.

Many taxi trips have now been provided since the service was established in November 2008 to
clients requiring medical appointments, social support and recreational transport.

To support us in providing a quality service for our clients, the Community Transport
Organisation has set up a taxi driver training program. The drivers are continuing to undergo this
specific training and monitoring to ensure they can accommodate the needs of our clients. Taxi
drivers are now trained to deliver a door-to-door service and give additional assistance to clients
as needed.

The taxi transport service will be closely monitored and evaluated. Most importantly we will
continue to seek information and feedback from our clients on their experiences with the taxis.
By looking at both the positive and negative experiences of the passengers we can address
areas that need to be modified and report back to Premier Cabs on good and not so good
practice.

Another major achievement during the year has been the quality review of services by a
representative of the then Ministry of Transport, now known as Transport and Infrastructure. The
"Integrated Monitoring Framework" process was thorough and detailed.

A note included in the overview of the report read, "Most importantly the organisation has been
self-motivated in continuous service improvement". The report concluded that we were
assessed as having "Met" nearly all of the basic requirements. There will always be room for
Improvement and we shall continue to strive to achieve this.
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In June this year a sUNey of our Passengers, Staff, Volunteers and Board was undertaken to
seek feedback to identify the things we are doing well and the things that could be improved, as
well as supporting future planning.

Many thanks to all who gave their time and effort to participate in our surveys. Your thoughts
and Ideas have been compiled and this report will be a valuable resource for giving us a clear
direction to expand our activities and services in the future.

Some general comments included in our client surveys:
~ "It is life support to elderly. There are no other services when you have walking disabilities.

I have not got any family living close to me - they are all in different states".
~ "Wonderful service - I would not be able to manage life without the buses - I rely on them

completely".

We are fortunate in having a Board consisting of highly motivated people with a range of
expertise to contribute to the efficient operation of the service. I sincerely thank each and every
member of our dedicated Board - Your support has greatly enhanced our service.

Thanks must go to our diligent staff members - From the office staff to drivers we have a strong
working connection to ensure the best outcomes for our Clients. Staff have developed an
understanding of a true team approach to service delivery that ensures good communication
and support between all members.

Our volunteers continue to remain committed and loyal to us in giving their time regularly. Their
contributions have been significant and I thank you all.

Jacqueline Barclay never tires. For the past twenty one years her energy and enthusiasm for
making each and every outings program new and exciting is amazing.

Renate Logan continues to be with us two days per week to speak with our clients, confirm trips
and give details on pick up times. Renate has now been with us for eleven years and is very
committed to performing all office tasks allocated to her.

Jan Thew has steadfastly supported our office by ensuring our data collection and verifications
of trips are maintained to the highest standard. Jan has been with us for five years, and also
assists on bus outings when needed.

Rosemary Kyd continues to give her time freely every Tuesday to ensure our banking, petty
cash and all relevant reconciliations balance. Rosemary is consistently focused, very methodical
and is able to undertake this task with great efficiency.

Lyn Shave provides us with weekly administration support on a range of tasks and projects.
Lyn is also available for some relief work when needed.

We do value and respect our passengers and thank you for continuing to give your feedback on
how best we can improve on our service delivery to you. I sincerely thank you all for your part in
making Hornsby Ku-ring-gai Community Aged/Disabled Transport Service Inc. a service we can
be proud of.

Over the years a positive culture of providing the best possible transport services to meet the
changing needs of our Clients has been fostered by our Board, Staff and Volunteers. I thank you
all for your individual and valuable contributions.

Carol Ryan
Manager
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ASSOCIATION
MEMBERSHIP
2008 - 2009

Page 28 contains Member Names which are not included in this website copy
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